
𝐿𝑒𝑎𝑑 𝑇𝑖𝑚𝑒 = 𝑊𝑜𝑟𝑘 𝐼𝑛 𝑃𝑟𝑜𝑐𝑒𝑠𝑠𝐸𝑥𝑖𝑡𝑠
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1763

1202 733 593

Weekly Monthly
Process A Process B Process C Shipping

C/T = 300s

C/O = 60 min

Uptime = 80%

2 Shifts

2700s available

C/T = 45s

C/O = 30 min

Uptime = 90%

2 Shifts

9000s available

C/T = 300s

C/O = 240 min

Uptime = 100%

2 Shifts

6300s available

Timeline

6 days

3000 sec

4 days

45 sec

1 days

240 sec

3 days

Production Lead time = 977min

Processing Time = 40.3min

WIP = 4,291 (DIOH)

Exits = 50 / day

𝐿𝑒𝑎𝑑 𝑇𝑖𝑚𝑒 = 𝑊𝑜𝑟𝑘 𝐼𝑛 𝑃𝑟𝑜𝑐𝑒𝑠𝑠𝐸𝑥𝑖𝑡𝑠
Exits = 50

Production Lead time = 85 days


